
RootedSparks - Advisory Consistency Pilot
A 6-week advisory refinement designed to strengthen classroom readiness
and decision-making under pressure, without increasing teacher burden.
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T H E  C U R R E N T  G A P
Most  independent  schools  a l ready have advisory  and SEL  structures  in  p lace.
What 's  changed is  the environment students  are  navigat ing outs ide those
structures.

As  AI  tools  become embedded in  dai ly  student  l i fe ,  the research is  surfac ing a
consistent  pattern:  students  are  los ing pract ice  with the one sk i l l  advisory  is
supposed to  bui ld  — the del iberate pause between st imulus  and response:

Inconsistent  fo l low-through
Escalat ion under  pressure
Advisory  language that  doesn’t  consistent ly  transfer  into behavior
Ris ing c lassroom fr ict ion

This  p i lot  tests  whether  embedding shared decis ion-making rout ines  into advisory
improves  consistency and reduces  fr ict ion.

A 2026 Stanford review of  causal  AI  research conf i rmed what  many school  leaders
already sense:  as  AI  handles  more cognit ive  retr ieval ,  the d i f ferent iat ing student
sk i l l s  are  durable  ones  — judgment,  se l f - regulat ion,  and the abi l i ty  to  make
decis ions  independent ly  under  pressure.  Those sk i l l s  require  repet i t ion and
product ive fr ict ion to  develop.  They cannot  be outsourced.

S H A R E D  D E C I S I O N  F R A M E W O R K

Students  pract ice  a  consistent  sequence across  c lassrooms:

Pause → Interpret  → Choose → Repair

This  f ramework is  used in  real  c lassroom moments  of  f r ict ion — not  just  in
discuss ion.  This  d ist inct ion matters .  Research on durable  sk i l l  format ion is
consistent:  habits  only  transfer  when pract iced under  real  pressure,  not  in
control led condit ions.

Over  t ime,  students  bui ld  the habit  of  pausing before react ing,  leading to  faster
resets  and more consistent  fo l low-through.
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W H A T  S H I F T S  D U R I N G  T H I S  P I L O T

During the 6  weeks,  schools  observe d irect ional  movement in:
Students  us ing shared language (pause → interpret  → choose)
Faster  recovery  after  peer  conf l ict
Reduced escalat ion dur ing smal l  d isrupt ions
More consistent  independent  fo l low-through
More consistent  advisory  rout ines

Success  does  not  mean zero behaviora l  inc idents .  Success  looks  l ike  l ighter
teacher  prep,  v is ib le  shared language,  and quicker  conf l ict  resets .

W H A T  I S  T H I S  P I L O T

6-Week,  S ingle-Grade Advisory Implementat ion
One grade (1–3 c lassrooms)
30–45 minutes  per  week
Optional  3-minute dai ly  anchor  rout ine
No required PD
Screen- l ight ,  fac i l i tat ion-supported
$99 pi lot  commitment  (credited toward adopt ion)

This  i s  advisory  ref inement,  not  phi losophical  change.  I t  i s  a  structured 6-week
implementat ion focused on ease of  del ivery  and observable  c lassroom shi f ts .

This  p i lot  i s  des igned to  surface d irect ional  T ier  1  consistency patterns  — not
prove causat ion.

We use l ightweight  teacher,  student,  and administrator  s ignals  to  track:

•  consistency of  shared language
• frequency of  repeated fr ict ion
• t ime to c lassroom reset

The goal  i s  c lar i ty  — not  perfect ion.

H O W  W E  M E A S U R E



I F  Y O U  C O N T I N U E

RootedSparks  i s  developmental ly  structured across  K–12.  This  progress ion
prevents  advisory  f ragmentat ion and bui lds  a  shared language across  d iv is ions.

Elementary:
Pause rout ines,  emotional  s ignal ing,  ear ly  fo l low-through habits

Middle School :
Decis ion windows,  peer  repair ,  execut ive funct ion under  pressure

High School :
Reputat ion as  repeated pattern,  ident i ty  format ion,  long-term consequence
model ing

Schools  gain:
Consistent  shared language across  grades
A v is ib le  progress ion from awareness  → decis ion → pattern
Reduced fragmentat ion in  advisory  del ivery
A structured advisory  spine across  d iv is ions
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E N D - O F - P I L O T  D E C I S I O N  P O I N T

At Week 6,  we hold a  30-minute structured debrief  reviewing:
Implementat ion ease
Observable  c lassroom shi f ts
Teacher  exper ience
Advisory  f i t
Scale  considerat ions

Schools  then choose:
1. Adopt  (apply  $99 credit )
2 . Expand to  addit ional  sect ions/grades
3. Pause — no obl igat ion

The pi lot  i s  des igned to  create c lar i ty  — not  pressure.

N E X T  S T E P S
We recommend a br ief  15-minute conversat ion to conf irm grade level  and
timing.  Reply  direct ly  or  emai l  hel lo@rootedsparks.com to schedule.

The 6-week p i lot  i s  des igned to  provide c lar i ty ,  not  obl igat ion.
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